Joint Special Board Meeting of
Cachuma Operation and Maintenance Board
And
Cachuma Conservation Release Board

Monday, October 2, 2006
2:00 PM

held at:
Cachuma Operation and Maintenance Board Office
3301 Laurel Canyon Road
Santa Barbara, CA 93105

AGENDA
Facilitated Meeting on COMB/CCRB Reorganization

. Call to Order and Roll Call for COMB and CCRB Boards

. Adoption of Meeting Notes from August 2, 2006 Joint Special Board Meeting

. Public Comment (Any member of the public may address and ask questions of
the Boards relating to any matter not on the agenda and within the jurisdiction
of the Boards.)

. Continued Discussion of Reorganization Options

+ Review of current draft version of Options 2.1 and 3.1

+ Exploration of points of tentative agreement and unresolved issue areas

+ Approach for gaining closure on a preferred approach

. Next Steps

. Adjournment



Draft Meeting Notes
Joint Special Board Meeting of

Cachuma Operation

and Maintenance Board
and

" " Cachuma Conservation Release Board
Wednesday, August 2, 2006

COMB Office
3301 Laurel Canyon Road
Santa Barbara, CA

Attending:

Matt Loudon, Improvement District No. 1

Jan Abel, CCRB President, Montecito Water District

Chuck Evans, COMB President, Goleta Water
District

Robert Lieberknecht, Carpinteria Water District

Das Williams, City of Santa Barbara

Kate Rees, Interim General Manager COMB/CCRB
Ruth Snodgrass, Admin, Secretary, CCRB

Observers:

Cliris Dahlstrom, General Manager, LD. #1 (via
conference call)

Bob Roebuck, General Manager, Montecito Water
District

Steve Mack, Water Resources Manager. City of Santa
Barbara

Gary Kvistad, ID #1 General Counsel (via conference
call)

William Hair, COMB General Counsel

Facilitator:
John Jostes

1. Call to Order and Roll Call for COMB and CCRB Boards

The meeting of the COMB Board was called to order by President Chuck Evans at 2:00 p.m., roll eall
was taken, all were present. The meeting of the CCRB Board was called to order by President Jan
Abel at 2:01 p.m. roll call was taken, all were present.

2. Public Comment

Members of the public were provided with an opportunity to provide public comment to the Joint
Special Board Meeting. However, no members of the public were present and no comments were

received,

3. Continued Discussion of Macro-level Issues and Issues/Options Matrix

The discussion began with an oral report from William Hair, General Counsel to COMB on some of
the difficulties associated with Option 2.2, including the potential withdrawal of Improvement
District No. 1 and their participation in joint matters via a contract. He noted that it was technically
feasible, but could entail some additional costs and time associated with amending contracts with the
Bureau of Reclamation and the re-issuance of bonds issued by COMB on behalf of ID #1. John
Jostes distributed an e-mail from Chris Dahlstrom regarding some of these same issues as well, Mr.
Hair also noted that the existing term of the current COMB JPA is indeterminate until COMB has

completed all of its business.

Following Mr. Hair’s report, the Board Members turned their attention to making comments on the
wording that defined Option 2.2 within Version 3.1 of the Discussion Paper. Considerable discussion
took place on this option including the following points:

Juint CCRB/COMB Board Meeting
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Drait Meeting Notes Joint CCRB/COMB Board Meeting

+ [ID#1 is very sensitive to costs and may not be able to participate in projects that cost in the
neighborhood of $1 million

*+ Out of basin fish projects are a major concern of ID #1,
Need to reflect transferred project works in the language of Option 2.2, exclusive of Bradbury
Dam,
Option 2.2 would not require a CEQA review nor would it require a decision from LAFCO
Any separation costs would need to be negotiated

+ There is a need to review the wording of Option 2.2 to make sure that the wording is
internally consistent and not at cross-purposes.

+ Option 2.2 should not entail one member unit picking up the rights and responsibilities of
another member unit

+ Does the fiduciary responsibility of a member unit continue when it withdraws and goes to
contract?

¢ The intent of 2.2 is not to provide ID #1 with unfettered latitude to take advantage of other
member units

+ Another concern has to do with what is perceived as unfair G & A costs — reorganization
should solve this issue.

The discussion then turned to comments on Option 2.1, Like those regarding Option 2.2, the
comments on Option 2.1 involved considerable discussion and detail, including the following points:
+ (COMB and CCRB managers need to be separate in a reorganization
Cost accounting is an important issue for ID #1
Where decisions involve water rights, these matters should be taken up by individual member
units and not COMB
¢ If a State board decision were made that adversely affects water rights, then each member
unit would need to address this from their own perspective
+ The Fish Management Plan is not anticipated to change, but the Biological Opinion could
change with respect to the requirements of incidental take permits
+  All of the Fish Management Planning is going well at present; therefore, it would be simpler
to implement Option 2.2 than Option 2.1
+ We need to look at the issues that may arise over the next 10 — 20 years and make sure to
consider these matters and integrate this thinking into the options under consideration.

Toward the end of the meeting, John Jostes indicated that he would take all of the comments provided
on cach of the options and refine the current draft to try to better reflect the concerns and perspectives
offered by each of the Board Members and their staffs. The Boards gave direction to John Jostes to
work with the Coordinating Committee to develop a new version of the Options Discussion Paper.

4. Next Steps

John Jostes indicated that he would contact the appropriate individuals and evolve a new version for
review prior (o setting a next meeting date.

Having ne further business to conduct, the meeting was adjourned at 5:00 pm.

August 2, 2006 ITEM #__Tael.




Draft Meeting Notes Joint CCRB/COMB Board Meeting

Respectfully submitted:
CCRB Secretary to the Board COMB Secretary to the Board
Approved:
Jan Abel, CCRB President C. Charles Evans, COMB President
Approved
Unappiuved /
Aupust 2, 2006 ITEM # Page Q
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1339 Rialto Lane Santa Barbara, CA 93103
(803) 6874043 (803)687-9750 (FAKX)
e-mail =joln@interactiveplans.com

INTERACTIVE
PLANNING AND MANAGEMENT, LLC

To: CCRB and COMB Board Members From: John C. Jostes, Facilitator
Re: New and Revised Reorganization Options for cc:

Consideration
Date: 0/26/2006 Pages: 2

1 Urgent For Review O Please Comment [ Please Reply L] Please Recycle

Since the last Joint Special Meeting of the two boards, | have been working closely with the
Coordinating Committee to craft revisions and refinements to the options that have been under
discussion, namely, Option 2.1 and 2.2. In the intervening weeks since the August 2™ meeting, a
series of developments have taken place.

The Coordinating Committee met on August 18" to discuss revisions to the two options made as a
response to the discussions of the Boards on August 2™ and decided to provide the facilitator with
more detailed suggestions regarding how to rework the then current working draft. On September
15" the Coordinating Committee again met to discuss revisions and refinements and were
presented with a new option by Chris Dahlstrom, who reported that he had been working closely with
his Board over the previous three weeks to craft a new option that kept ID #1 in a re-organized
agency comprised of all five agencies . Rather than further pursuing Option 2.2, which provided for a
contractual relationship with 1D #1 for the current roles and responsibilities of COMB, this new
approach prescribes a new five-agency organization to address fisheries and Cachuma Project water
rights issues and a separate “South Coast Agency” (SCA) to address transferred project works.

The Coordinating Committee and the Facilitator have worked to refine this option as well as the
option which merges both CCRB and COMB and provide a new matrix which describes the
similarities and differences between these two options. The two options are now referred to as
Option 2.1 — *“Merged COMB", and Option 3.1 - “New Name Agency and SCA". The comparison
matrix is attached to this memo for your collective review.

When the Joint Boards meet in special session next Monday, October 2™ at 2:00 at the COMB
Offices, we will review each of these options with the intent of reaching closure on a preferred course
of action. At this point, the differences between these two options can be summarized as follows:

O The Merged COMB addresses the transferred project works within a single agency via a
separate “class” of voting members which functions similar to a subcommittee, whereas the

DISPUTE RESOLUTION Notice: This memorandum is intended for the recipieni(s) named above and may be

protecled by the confidentiality provisions of California Evidence Code Sec. 11525, If
MEETING FACILITATION you receive this document by mistake, please telephone us at the above voice number
STRATEGIC PLANNING {coliect) to let us know of the error. If this fax contains privileged or otherwise legally

protected information, disclosure of the information to anyone other than the named
PROGRAM MANAGEMENT racipient is not authorized. iEM #___LL
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COMB/CCRB Joint Boards
September 25, 2006
Page 2 of 2

New Name Agency option creates a separate entity via a new JPA for the operation and
maintenance of transferred project works,

O Whereas the Merged COMB would allocate G&A costs via an accounting and tracking
system, the New Name Agency transfers this function to the new South Coast Agency.

O Lastly, the New Name Agency would deal with employees, office locations and related issues
differently from the Merged COMB option by creating separate employment structures for
each of the fwo agencies and separate office locations as well.

Staff from Improvement District #1 is requesting that this new option be given full consideration by the
Joint Boards to see if it can achieve the common objectives of all five agencies in determining a new
organizational structure that will best serve the interests of all parties.

At this point, it would appear that for discussions to be most fruitful, the following organizing questions
should guide the deliberations at next Monday's meeting;

1. Under what circumstances or conditions could a two-agency approach (New Named agency
plus South Coast agency) be most workable for all five entities?

2. How could such an approach be refined to maximize cost savings and minimize perceptions
of duplicate functions, office locations, cost and overhead?

3. |f a dual agency approach is not a preferred approach, what additional refinements, if any,
could be made to the "Merged COMB" option that could aftract the support of ID #17?

The final issue lies in establishing a preferred course of action that can be supported by all five
agency representatives. If such a preference does not emerge by the conclusion of the October 2™
meeting, | am not sure that | can provide much additional assistance on reaching closure in this
matter. At that point, my suggestion would be to abandon reorganization efforts and move on to
more productive discussions.

D

John Jostes

Attachments

ITEM #____ 1
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